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The value of investments and any income from them can fall and your clients may 
get back less than they invested.

Your business. Our team. 
Strength together.

In today’s fast-changing marketplace, managing clients’ investment portfolios can be 
time consuming which can prevent you from spending time with your existing clients 
or meeting new ones. This is where Brewin Dolphin’s award-winning Managed 
Portfolio Service (MPS) can help.

Designed exclusively for the IFA marketplace MPS provides a cost effective fund 
management service to your clients. 

With a ten year track record and drawing on the considerable resources and expertise 
of Brewin Dolphin’s in-house research team, MPS allows you to effectively outsource 
the day-to-day management of your clients’ investment portfolios while protecting 
your client-adviser relationships. 

This document explains how MPS works, along with the advantages and efficiencies 
of the service for you and your clients.  
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How MPS works

MPS offers you access to the best asset managers selected by our in-house 
research team via a range of managed portfolios each aligned to a specific 
investment objective and level of risk.

Always your client
With MPS your client always belongs to you and you match 
your clients to one or more of the MPS portfolios. This is 
based on their attitude to risk and the ongoing monitoring 
of the portfolios suitability as part of your mutual service 
agreement with the client. We have no personal relationship 
with your clients.

Our job is to run the MPS portfolios on your behalf. That means 
three things.

• Making research based asset allocation and investment
selection decisions to drive steady, consistent returns
over the long-term, in line with the portfolio objective.

• Working with the platforms that host MPS to ensure that
everything works as smoothly and efficiently as possible
at the operational level.

• Leveraging on the institutional buying power of Brewin
Dolphin, lowering the costs to your clients.

Meeting different client needs
You have a choice of seven portfolios, risk-mapped to meet 
different client needs. Each portfolio is assessed using 
well known industry profilers such as Defaqto, Distribution 
Technology, EValue, Finametrica and Synaptic. These 
operate as an independent check you can rely on to make 
sure we are running each portfolio in line with the agreed 
and published risk ratings. If you wish, we can also discuss 
options for assessing the portfolios using other, commercially 
available, risk profiling tools.

Your choice of platform
You can access MPS through your choice of platform from our 
carefully selected panel. Your choice of platform will determine:

• The tax wrappers you use in conjunction with the
MPS portfolios

• The minimum investment a client must make

• The Ongoing Charges Figure (OCFs) for the underlying
funds that make up each portfolio.

How the Managed Portfolio Service works

• Platform investor

• Able to
commit from
£100pm/£2,000
lump sum

• Portfolio
management

• Reporting

• Underlying research

• Monthly reviews
and rebalancing

• You advise on which
MPS portfolio(s) to use

• The client remains
yours

• 12 Platforms to
choose from

YOUR
CLIENT

YOU BREWIN
DOLPHIN MPS

SELECTED 
PLATFORM



Managed Portfolio Service: For financial advisers  Brewin Dolphin  5

The MPS choice of portfolios
Our seven active model portfolios offer the breadth to provide 
you with an investment solution that closely matches your 
clients’ goals, ambitions and attitude to risk. They allow us to 
deliver outstanding value at an accessible, cost effective level. 

MPS active portfolios may include a mix of active and 
passive funds at any one time, in line with the objectives and 
risk mapping. You can be sure your clients’ money will be 
diversified across a wide selection of different investments that 
are reviewed and rebalanced monthly to ensure they continue 
to match their risk appetite and investment goals. 

MPS is available on 12 platforms

Key MPS facts
 Available on seven risk models – Cautious, Cautious Higher Equity, Income, Income Higher Equity, Balanced, 
Growth, Global Equity

Minimum investment - £2000 lump sum / £100 per month regular

 All portfolios risk mapped against Defaqto, Dynamic Planner, EValue, Finametrica and Synaptic

0.3% plus VAT clean fee structure

Competitive OCFs on underlying holdings

Monthly rebalancing

No dealing charges on Aegon, Aviva, Fusion, James Hay, Novia, Nucleus, Standard Life, Standard Life Elevate 
and Zurich.
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Our disciplined process

As Brewin Dolphin isn’t tied to any fund manager, bank or insurance company we 
are able to deliver an impartial investment service.

Investment approach
The strategic approach we take to investing your money is 
driven by our Asset Allocation Committee and our in-house 
research team. Our MPS portfolios are tactically adjusted each 
month to reflect the Committee’s view on the most appropriate 
mix of assets to hold for a given investment objective. This is 
essential to support consistency of performance and ensures 
that the portfolios are kept in line with clients’ attitude to risk. 
Since launch our tactical asset allocation has added substantial 
value to the performance of the portfolios.

Innovation
We employ a series of segregated mandates that are hosted in 
four select funds, as you can see in the graphic opposite.

Our chosen managers invest via these segregated mandates 
(tailored portfolios run in accordance with agreed criteria defined 
by us) instead of using their retail funds. Each external manager 
has been carefully selected to manage assets using a specified 
style or strategy in which they have demonstrated excellence. 

These four funds are employed, alongside single manager 
funds selected by our research team, as the underlying 
investments in our seven MPS models. This combined 
approach makes our portfolios more efficient and cost effective.

Access to expert thinking
The primary focus of our fund research department is to 
identify a ‘buy list’ of thoroughly researched investments from 
which we select when building MPS portfolios. The roster of 
investment companies from which we select funds is based 
on an initial quality screen, which considers factors such as 
the financial strength organisational integrity and stability of 
the investment firm, in addition to manager access and the 
provision of full portfolio transparency on a timely basis. This 
defines our research universe, which covers over 10,000 
investment products.

The table below illustrates our investment approach 
by sector:

Sector Investment type

Bonds Segregated mandates

UK Equity Segregated mandates

UK Equity Income Segregated mandates

North American Equity Segregated mandates

European Selection of single manager funds

Absolute Return Selection of single manager funds

Asia ex Japan Selection of single manager funds

Japan Selection of single manager funds

Emerging Selection of single manager funds

Commercial Property Selection of single manager funds

Robust repeatable investment process

ASSET 
ALLOCATION 
COMMITTEE

MPS 
INVESTMENT 
COMMITTEE

RESEARCH
INPUT

RESEARCH
INPUT

MONTHLY
REBALANCE
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Making sure our portfolios 
perform as you expect
Our portfolio governance is rigorous and runs on a monthly cycle.  Geared towards 
ensuring you can meet the FCA’s standard around both a Centralised Investment 
Proposition and Treating Customers Fairly Outcome 5*, our process ensures each 
of the MPS portfolios perform in line with expectations.

Our monthly research, review and rebalance cycles means 
your clients are not only protected from portfolio drift but also 
continually benefit from the collective best ideas of our highly 
experienced group.

Drawing on extensive research inputs our Asset Allocation 
Committee rebalances every month, setting the optimum split 
for a given level of portfolio risk. Then the MPS Investment 
Committee and our selected ‘manager of managers’ match 
specific investments to each asset category.

Best of breed
When it comes to fund selection we operate on a fiercely 
independent best-of-breed basis. All investments are selected 
for their ability to add value.

Open minded
We don’t have dogmatic views on the active versus passive 
fund debate. We keep an open mind and our standard MPS 
portfolios may include a mix of active and passive funds at any 
one time, in line with their objectives and risk profiles.

* “Consumers are provided with products that perform as firms have led them to expect, and the associated service is of an acceptable standard and as 
they have been led to expect”. Source: FCA – Treating Customers Fairly - towards fair outcomes for consumers, July 2006.

01 Clarity over who owns the client? You own the client.

02 Financial soundness of partner?
We’re financially sound. We’ve been in 
business for over 250 years.

04 Understanding of portfolio content? Detailed factsheets. Regular updates.

05 Robust, repeatable investment processes? Yes. This is what we do.

06 Is the investment process transparent?
Yes. We won’t work with any fund 
manager that isn’t fully transparent.

07 Smart rebalancing? Yes. Monthly.

03 Tax wrappers to meet client needs? Accessible through GIA, ISA and pension 
as standard on all platforms.

Helping you meet the FCA standard
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Working in partnership

We recognise that building a strong working relationship with you is key to 
providing an excellent service. It is an ethos that underlies everything we do.

We have taken time to really understand each platform on 
which MPS is listed, and we continue to advocate on your 
behalf through our mutual relationships. Our platform due 
diligence process includes:

• Understanding the platform technology

• Understanding how the platform uses it

• Understanding access to available funds across different 
tax wrappers, and what that means for MPS

• Probing the scalability and robustness of the platform 
rebalancing process

• Scenario testing.

Likewise we make sure that we thoroughly examine and 
understand the underlying fund holdings. Without 100% 
transparency and process understanding we can’t effectively 
challenge either fund managers or platform partners on the 
commitments they make, or hold them to account. We don’t 
think that is good enough when it comes to getting the best 
for your clients. If a fund does not meet our criteria, we will not 
use it. Simple. 

Why we benchmark against the portfolios
Benchmark indices are specifically designed to help advisers 
and their clients to compare the performance of investment 
managers like Brewin Dolphin. They are closely aligned 
benchmarks to the MPS portfolio objectives and are reviewed 
monthly, tying in well with the MPS monthly research, review 
and rebalance cycle.
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Support for you

When you select MPS for your clients we will support you every step of the way; 
from the powerhouse of our in-house research team to your own dedicated 
Business Development Manager. 

Your dedicated point of contact
Our Business Development Managers (BDMs) are the 
backbone of our support for you. They are with you for 
your whole Brewin Dolphin journey, offering hands on and 
practical help from the initial integration of MPS into your 
advice process, right through to the segmentation and 
migration to MPS of your existing client bank.

Our research team is also on hand with due diligence evidence 
to back up your record keeping and audit trails around the 
risk-mapping of each MPS portfolio.

Keeping it going
Once you are up and running your BDM is there to help you 
develop the role of MPS in your business. We publish our 
rebalance dates a year in advance so you can schedule 
them in.

Every month we update you and publish an updated set of 
portfolio factsheets to help you keep your clients informed, 
as well as topical, relevant email updates when appropriate. 
Your clients also have round the clock online access to their 
portfolios with supporting information to aid you to help them 
keep track of their investments. 

Meeting the FCA’s standard
If you are considering MPS as a Centralised Investment 
Propostion, read Managed Portfolio Service: Outsourcing to 

us for a more specific look at how we support you in meeting 
the FCA standard in this area.
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Benchmark:

 Bonds 41.0%

 Equities - UK 12.5%

 Equities - International 15.0%

 Commercial Property 8.5%

 Alternatives 18%

 Cash 5.0%

Benchmark:

 Bonds 25.5%

 Equities - UK 23.0%

 Equities - International 24.5%

 Commercial Property 7.0%

 Alternatives 15.0%

 Cash 5.0%

CAUTIOUS HIGHER EQUITY INCOME

The MPS portfolios in more detail 
This section describes the seven MPS portfolios in more detail. Please be aware 
that this is a guide we are using for illustrative purposes only, rather than a 
definitive investment or risk assessment tool. If you are unsure about any of this 
information then please speak to your financial adviser.

Preserving the value of your 
investments remains 
important to you and you 
would like to maintain the real 
value of your investments 
against inflation. Your portfolio 
is likely to be more evenly 
balanced between equities 
and fixed income investments. 
The amount invested in 
equities is such that your 
portfolio is likely to experience 
some market volatility in 
exchange for the potential of 
increased levels of return. 

You are looking to maintain the 
real value of your investments 
by achieving returns above 
inflation. Preserving the value of 
your investment remains 
important, but you are willing to 
accept short-term volatility to 
generate potentially higher long-
term investment returns.
The portfolio will be more evenly 
balanced between equities and 
the combined asset classes of 
cash, fixed interest and 
alternatives.

Benchmark:

 Bonds 25.0%

 Equities - UK 30.0%

 Equities - International 22.5%

 Commercial Property 5.0%

 Alternatives 12.5%

 Cash 5.0%

INCOME HIGHER EQUITY

You are looking to maintain the 
real value of your investments 
by achieving returns above 
inflation. Preserving the value of 
your investment remains 
important, but you are willing to 
accept short-term volatility to 
generate potentially higher 
long-term investment returns.
The portfolio will be more evenly 
balanced between equities and 
the combined asset classes of 
cash, fixed interest and 
alternatives.

Benchmark:

 Bonds 40.0%

 Equities - UK 17.5%

 Equities - International 15.0%

 Commercial Property 5.0%

 Alternatives 17.5%

 Cash 5.0%

CAUTIOUS

You place a higher priority on 
preserving the value of your 
investments over investment 
returns. Typically, you will be 
sensitive to large negative 
movements in the value of your 
investment. You are looking to 
maintain the real value of your 
investments against inflation 
and are happy to accept a 
small degree of fluctuation in 
the value of your portfolio to 
achieve this. 

As a result, your portfolio will 
hold a greater proportion in 
lower risk asset classes, such as 
cash, fixed income and 
alternatives, relative to the higher 
risk asset class of equities. 

INCOME  
HIGHER EQUITY INCOME CAUTIOUS  

HIGHER EQUITYCAUTIOUS 
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Access to expert thinking

Transparent investing
As Brewin Dolphin isn’t tied to any fund manager, bank or insurance company we are able to deliver an investment proposition that is genuinely independent and impartial. Our portfolios can hold Unit Trusts and OEICs, exchange-traded funds across the asset classes of equities, bonds and cash.

The strategic approach we take to investing your money is driven by our Asset Allocation Committee and our award-winning in-house research team. Our MPS portfolios are tactically adjusted monthly to reflect the Committee’s view on the most appropriate mix of assets to hold for a given investment objective. As a result each portfolio will take a positive, neutral or negative view relative to the benchmark. This is essential to support consistency of performance and ensure that portfolios are kept in line with your attitude to risk. 

Selecting investments – a team of experts working for you
The primary focus of our fund research department is to identify a ‘buy list’ of thoroughly researched investments from which we select when building MPS portfolios. Investment research conducted by the team covers all major asset classes spanning all regions of the world as well as alternative investments. 

The investment companies from which we select funds from is based on an initial quality screen, which considers factors such as the financial strength, organisational integrity and stability of the investment firm, in addition to manager access and the provision of full portfolio transparency on a timely basis. Our research universe covers over 10,000 investment products.

We also employ external managers to run segregated mandates - these are tailored portfolios run in accordance with agreed criteria defined by us and make up a key part of each of the five models. The external managers have been carefully selected to manage assets using a specified style or strategy in which they have demonstrated excellence. 
One of the key benefits of our investment approach is that we can use the expertise of the best investment managers available at a lower cost. We do this by using the strength of our buying power which provides you with funds at prices rarely seen in similar services.

Robust repeatable investment process

ASSET 
ALLOCATION 
COMMITTEE

MPS 
INVESTMENT 
COMMITTEE

RESEARCH
INPUT RESEARCH

INPUT

MONTHLY
REBALANCE

For more information on research team and processes please contact your financial adviser.

For more information

Brewin Dolphin

Agent Due Diligence

Your award winning investment solution

Managed Portfolio Service
For the clients of financial advisers

Service guide
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Please describe your organisation, including a brief history and a description of the ownership structure.
The Brewin Dolphin group (“Group”) is a leading independently-owned wealth manager in the United Kingdom, Channel Islands and 
the Republic of Ireland. As at 30 September 2017, the Group managed total Funds under Management of £40.1bn (2016; £35.4bn), 
of which £33.8bn (2016; £28.8bn) related to Discretionary Wealth Management services. 

Figure 1 - Group Legal Structure

The Company was founded in 1762 and has been offering outsourced discretionary services to Financial Advisers for over 25 years.

Local presence and proximity to clients is key to the business and helps us to maintain a high level of personal service via 29 offices. 
We specialise in providing investment management services to Financial Advisers and their clients, private individuals, trusts, charities, 
pension funds and small institutions on a discretionary managed basis.

Please highlight major partnerships and relationships that you currently rely upon.
Brewin Dolphin is an independent company and is not owned or controlled by any other organisation. In this respect it does not rely 
upon any major partnerships or relationships.

Please provide details of your Company’s key financial information

KEY FINANCIALS 30 SEPTEMBER 2017 30 SEPTEMBER 2016 CHANGE

Discretionary FUM £33.8bn £28.8bn +17.4%

Agent AUM £8.1bn £7.5bn +8%

Total income £304.5 £282.4 +8%

Adjusted EPS 19.6p 16.8p +17%

Adjusted PBT £70.0m £61.0m +14.8%

Dividends 15.0p 13.0p +15.4%

Brewin Dolphin 
Holdings PLC

100% owned subsidiary

Brewin Dolphin Limited
Registered in England & Wales 

(Authorised and Regulated by the 
Financial Conduct Authority)

100% owned subsidiary

Brewin Dolphin MP
Registered in England & Wales

100% owned subsidiary

Tilman Brewin Dolphin Limited
Registered in Ireland (Authorised and Regulated 

by the Central Bank of Ireland)

SOURCE: Brewin Dolphin report and accounts 2017 (available on www.brewin.co.uk)
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MPS Risk Mapping

 CAUTIOUS PORTFOLIO  INCOME PORTFOLIO  BALANCED PORTFOLIO  GROWTH PORTFOLIO  GLOBAL EQUITY PORTFOLIO

Benchmark   Conservative  Income   Balanced   Growth  Global Equity Composite

OK Risk 39 - 51 OK Risk 53 - 65 OK Risk 61 - 73 OK Risk 69 - 85 OK Risk 78 - 100

The value of investments can fall and you may get back less than you invested.
eValue risk tolerance scores are based on a 10-year time horizon. The mappings are only for use by financial advisers licensed to use eValue’s risk profiling system and does not constitute financial advice. It is the responsibility of the 
adviser to select the correct model appropriate for the client’s time horizon and objective.
© FinaMetrica Pty Ltd. Risk tolerance scores were mapped to the funds’ strategic asset allocations as at 30/11/2016. The mappings are only for use by financial advisers licensed to use FinaMetrica’s risk profiling system and do not 
constitute financial advice. Financial advisers must satisfy themselves that the funds’ current asset allocations reflect the risk/return expectations of the funds when mapped.
Brewin Dolphin Limited is a member of the London Stock Exchange, and is authorised and regulated by the Financial Conduct Authority (Financial Services Register reference number: 124444).

BD1125 1703
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We work in partnership with your adviser and we both have the same 
objective – ensuring that you reach your financial needs and goals. To do 
this we ensure you are the top priority in everything we do. Below we explain 
what we do and how we work in conjunction with your adviser for you.

YOU

Your financial adviser

Reviewing your 
circumstances

Understanding your 
financial goals

Creating a bespoke 
financial plan for you

Searching the market 
for the right solutions

Monitoring the 
investment solutions

Brewin Dolphin

Keeping you and your 
adviser up-to-date on 

performance

Creating and 
managing your 

investment portfolio

Managing your money 
to your risk mandate

The value of investments can fall and you may get back less than you invested. No investment is suitable in all cases 
and if you have any doubts as to an investment’s suitability then you should contact your financial adviser.
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Why consider MPS

Our award-winning Managed Portfolio Service has been meeting the needs of 
advisers and their clients since 2008. Here is a quick recap of how MPS could 
benefit you.

You own the client
We own the performance of the MPS portfolios. You own 
the client and can focus on planning, advice and your client 
relationships; the cornerstone of trust for your business. 

We take the day-to-day strain of managing your clients’ 

investments, freeing up time and resources for you to 

concentrate on building and managing relationships.

You can focus on your business
From keeping up to date with world events and economic 
indicators through to tracking individual fund performance, 
managing investment portfolios takes time; time you could get 
back by letting us take the lead through MPS.

It’s our job not only to ensure we deliver the investment 
performance you expect but also to keep on top of regulation 
on an ongoing basis.

Through MPS our team effectively works for you and your 

clients. That means you don’t have to employ equivalent 

resource in-house.

We prioritise consistent performance
Past performance is not a guide to future performance, but 
our portfolio factsheets will show you what we believe is an 
impressive long-term track record of delivering performance in 
line with portfolio objectives – consistently.

We know what to do when the markets serve a surprise 
curveball, responding quickly, decisively and rationally. You can 
be confident that your clients’ money is in good hands.

Investing through MPS buys your client a whole team of 

experts dedicated to adding value to their portfolios, and 

adding it consistently.

We support you all the way
Through your dedicated BDM contact and the combined 
resources of our in-house research team, we actively support 
you and your business. 

We never take your support for granted.

You stay in control
Although we very much hope you will value our relationship, 
and stick with us for the longer term, you can call time on MPS 
whenever you like. 

You always stay in control for your client.

Please don’t hesitate to ask your Business Development 
Manager for more detail on any aspect of MPS. Or visit 
our website at www.brewin.co.uk/financial-advisers.

Find out more

Investment management challenges

Time
Investment 
management takes 
time away from building 
client relationships and 
your business. 

Resource
Depth of research is 
key in adding value to 
client portfolios. We 
can help you avoid 
unnecessary costs 
and key man risk.

Regulation
As an expert partner 
we can support you in 
meeting TCF Outcome 
5 (products that 
perform as clients are 
led to expect).

Surprises
When markets deliver 
surprises we can help 
you keep your clients 
informed. With a 10 yr 
track record, MPS is a 
safe pair of hands.



About Brewin Dolphin

Brewin Dolphin has been helping people to meet their individual goals 
and fulfil their aspirations for over 250 years. 

Established in 1762, we are one of the country’s leading providers of wealth 
management services with 31 offices across the UK, Channel Islands and the 
Republic of Ireland.

What we believe in
• Disciplined investment process

•  Being open-minded and independent

• Exploring joint marketing activity, if appropriate.

• Working as a team to get the best results.

What we do
• Manage money to meet objectives, for consistent returns over the longer term

•  Support you and your clients, genuinely and exceptionally well

• And we’ve been doing it for over 250 years

• Today we manage over £44bn of client monies (June 2019).
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